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 1 
Present Members:  Kate Bartleman, Jennifer Iller, Tim Lepore, Melissa Bonvini Murphy 2 
 3 
The meeting was called to order at 6:00 PM in the Large Group Instruction room at NHS. Vice Chair Melissa 4 
Murphy opened, Tim Lepore made a motion to approve the agenda, Jenn Iller seconded and it was approved 5 
unanimously.  6 
 7 
Presentations to the Committee 8 
4th Quarter Budget Report - Director of Finance, Glenn Field 9 
The fiscal year 2015 fourth quarter reflects the 90 days ending June 30, 2015. Bullet-points presented by Mr. Field 10 
stated that the School Committee operating budget had been fully employed, i.e. a zero balance at June 30, and that, 11 
among other items, selected capital articles were replenished by reclassification of previously posted eligible 12 
expenditures to operating line items within the budget.  This ‘reclassification’ of eligible expenditures from capital 13 
articles, which are external to the operating budget, is a funds management technique which exchanges temporary 14 
funding of the operating budget in preference for restoration of article balances which survive the end of the fiscal 15 
year, thereby establishing continuing reserves for respective district project purposes. 16 
 17 
The buy-backs improved district liquidity in NES playground, NES expansion, CPS/NHS classroom & bathroom 18 
repair and upgrade articles.  Remaining district funding was directed to furnishings, tech-devices, photo-lab and 19 
intermediate school survey and thermal drilling requirements. 20 
 21 
Mr. Field requested the Committee’s attention to payroll having closed the year at 77% of budget weighting, down 22 
from the more ‘traditional’ 80% weight, as being the result of veteran staff retirements being replaced with ‘less 23 
expensive’ younger teaching staff. He suggested the trend will continue due to the fact a super-majority of current 24 
teaching staff resides at and beyond the 10

th
 step of the teachers’ scale. 25 

 26 
The Community School closed FY-2015 with a funding surplus of $28,051 which will be credited to its funds 27 
balance account, thereby remaining available for use in forward fiscal years. The $28,051 surplus is an aggregate 28 
reading of all programming results. The budget report contained operating results for each of the individual program 29 
finances. 30 
 31 
At reporting time, School Lunch appeared to be holding the $75-$77,000 subsidy level, but Mr. Field provided the 32 
Committee with updated information indicating its final result will be roundly a $55,000 deficit, due to two 33 
beneficial occurrences, namely, (i) late year revenue came in over estimate, plus (ii) honoring the contractual 34 
performance clause of the district’s negotiated contract with Chartwells, the vendor must rebate its $10,435 35 
management fee for not having met the agreed subsidy level of $48,000 for FY’15. 36 
 37 
Capital Projects Update – Diane O’Neil, Director of Facilities 38 
Diane provided a review of the completed, ongoing and future projects for facilities.  A great deal has been 39 
accomplished, most notably a large number of classroom moves, the renovation of the NHS photo lab, the painting of 40 
the CPS hallways, NES playground upgrades, the Central Office move to First Way and the procurement of space for 41 
the Community School’s Early Childhood Center.  Ongoing projects include replacement of seating in the 42 
auditorium, water fountains throughout the high school and middle school, window replacements and the 43 
replacement of the NES generator.  Superintendent Cozort commended Ms. O’Neil and her staff, noting that it is 44 
remarkable what has been accomplished, given the number of moves and projects, in addition to summer school 45 
classes. 46 
 47 
School Handbooks – Building Principals 48 

NHS – John Lucchini reviewed the high school handbook, noting changes in discipline consequences which 49 
give the building administrators greater flexibility, with an end goal of keeping students in school rather than  50 
 51 
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an over reliance on out-of-school suspension.  He shared that NHS will add Saturday detention as a way to 52 
minimize loss of instructional time for students.  Tim Lepore stated he loves the idea, and Jenn Iller 53 
suggested the SC Policy Task Force may need to review its policy to incorporate this change.   54 
 55 
CPS – Peter Cohen reviewed the middle school handbook and pointed out a few changes, in particular with 56 
respect to student discipline and athletics.  8

th
 graders will be given the option of playing interscholastically 57 

at the junior varsity level and 6
th
 graders will be allowed to participate in middle school athletics.  Dr. Cohen 58 

also shared that the school is examining whether to continue its Honor Roll, and this will be a part of a larger 59 
conversation about grading at the middle school level. He noted that, with the move to 1-to-1 computing, it 60 
will be necessary to develop a guideline for students and parents about the use of these devices.  Jenn Iller 61 
raised a concern about cell phone use in the cafeteria, expressing she does not believe students should be on 62 
their cell phones at this time.  It is an interruption of their lunch and a distraction at a time that students 63 
should be conversing directly with their peers.  Dr. Cohen responded that, rather than taking away the 64 
devices, it is important for CPS to teach responsible “digital citizenship.”  He also noted that there will be 65 
increased supervision at lunchtime, with 3-4 adults. 66 
 67 
NES – Kim Kubisch reviewed the elementary school handbook, noting it has been drastically reduced from 68 
the 186 page previous edition. Jenn Iller expressed she was happy to see that there is no cell phone use at 69 
NES.  There was a brief discussion about the promotion policy and a few minor edits were suggested.  70 

 71 
Advanced Placement Results – Dr. John Buckey, NHS Principal 72 
Dr. Buckey shared a power point presentation to portray this year’s results.  He stressed that Advanced Placement is 73 
not just an examination, and not just a course, but a program.  He attended the national AP conference this summer 74 
and proudly noted that NHS is following best practices in its advanced placement offerings.  He pointed out that 75 
NHS offered six AP classes in 2013, ten last year and expect to offer 13 in the coming year.  He then explained the 76 
interpretation of grades, from a 5 being “extremely well qualified, 4 – well qualified; 3-qualified; 2-possibly qualified 77 
and 1-no recommendation.  The next slide showed the results, by subject, for the past four years and the NHS results 78 
for 2015, with Dr. Buckey pointing out subjects which showed any significant decline (Chemistry and US 79 
Government) and one (Biology) with a significant increase.  Dr. Buckey shared a video about the new Capstone AP 80 
course that will be taught by Page Martineau and Steve Laredo.   81 
 82 
Comments from the Public 83 
None 84 
 85 
Committee discussion and votes to be taken 86 
Facilities Collective Bargaining Agreement  87 
The collective bargaining agreement with this new NTA unit was presented for approval.  Superintendent Cozort 88 
shared that the NTA facilities unit recently voted unanimously in favor.   A motion to approve was made by Tim 89 
Lepore, seconded by Jenn Iller and approved by a vote of the committee. 90 
 91 
Gift from Nantucket Conservation Foundation to Nantucket High School in the amount of $300.00 92 
“On behalf of the Nantucket School Committee, we thank you and accept your generous gift of the $300.00 for 93 
science materials at Nantucket High School.  Tim Lepore made a motion, which was seconded by Jenn Iller to accept 94 
the donation and it was approved by a vote of the Committee. 95 
 96 
Gift Donation from Ahold Financial Services/Stop & Shop Rewards to NHS in the amount of $55.26 97 
“On behalf of the Nantucket School Committee, we thank you and accept your generous gift of $55.26 for 98 
Nantucket High School.  Tim Lepore made a motion, which was seconded by Jenn Iller to accept the donation and it 99 
was approved by a vote of the Committee. 100 
 101 
 102 
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Gift Donation from Nantucket Police Charitable Association to NHS in the amount of $1,600.00 103 
“On behalf of the Nantucket School Committee, we thank you and accept your generous gift of $1,600.00 for 104 
Nantucket High School Music Program.  Tim Lepore made a motion, which was seconded by Jenn Iller to accept the 105 
donation and it was approved by a vote of the Committee.  Vice Chair Melissa Murphy thanked the Association for 106 
its generous support of the music program. 107 
 108 
Gift Donation from Mass Insight Education’s AP Program in the amount of $3,219.75 109 
“On behalf of the Nantucket School Committee, we thank you and accept your generous gift of $3,219.75 for the 110 
Advanced Placement program.  Jenn Iller made a motion, which was seconded by Kate Bartleman to accept the 111 
donation and it was approved by a vote of the Committee. 112 
 113 
Vote to approve Agreement between Child Development Educator Inc. and the Nantucket Community School 114 
A motion to approve was made by Jenn Iller, which was seconded by Kate Bartleman and was approved by a vote of 115 
the Committee. 116 
 117 
Transfers and Invoices: 118 
A motion to approve the transfer and invoices was made by Jenn Iller and seconded by Kate Bartleman.  The motion 119 
was approved by a vote of the Committee. 120 
 121 
July 7, 2015 Meeting Minutes: 122 
A motion to approve was made by Kate Bartleman and seconded by Jenn Iller, and was approved by a vote of the 123 
Committee. 124 
 125 
Superintendent’s Report–W. Michael Cozort 126 
Strategic Plan Review - Superintendent Cozort reviewed the 5-year Strategic Plan, noting this is the last year of that 127 
plan.  He pointed out that many objectives have been accomplished, but there remain many which will always be “in 128 
process.”  Melissa Murphy suggested that, when work begins on the next plan, perhaps fewer people should be 129 
involved and develop a plan with fewer objectives.  She noted that the building project is going to take considerable 130 
time. 131 
 132 
On the Horizon – Next meeting will be August 18

th
.  Superintendent Cozort will present a draft “District Goals”, as 133 

well as his goals for the coming year.  He shared an update of new hires, as of today, noting we still have some 134 
outstanding positions to fill before school starts. 135 
 136 
Subcommittees & Acknowledgements 137 
Melissa Murphy reminded everyone of the FONPS “Drive-In Movie” fundraiser on Wednesday night and 138 
encouraged people to come out and support the organization that supports our children.  139 
      140 
With no further business to attend to, at 7:27 p.m., the School Committee adjourned on a motion made by Jenn Iller, 141 
seconded by Kate Bartleman, and unanimously approved. 142 
 143 
 144 
Respectfully submitted, 145 
Michael Cozort, Clerk Pro Tem 146 


